
Multi Year Work Programme 
May 2021 - April 2022 2021 2022

June July August September October November December January February March April
3 20 No meeting 7 21 24 No meeting 12 2 2 20

Review E: Performance Monitoring and 
Reporting
Topic selection / scoping stage Selection Scoping Report
Witness / evidence / consultation stage Witness Session Witness Session
Findings, conclusions and recommendations Findings
Final review report agreement Final report
Target Cabinet reporting Cabinet

Regular service & performance monitoring
Mid year Budget Update X
Annual complaints & service update report X
Biennial Safety Review - Sports Grounds (tbc)
Cabinet's budget proposals for next financial year X
All Select Committee Budget Response X
Cabinet Forward Plan Monthly Monitoring X X X X X X X X X

One-off service monitoring
The Council's Engagement with the Armed Forces X

How the Council helps local small businesses with their 
procurement processes

X

Disability Access in Public Buildings X

Hillingdon Digital Connectivity Strategy * X

Energy Efficiencies in the Civic Centre X

Information Governance X

Cyber Security X

Repairs and Maintenance X

Website upgrade / performance X

Financial Assistance to local voluntary organisations X

Corporate Communications X

Past review delivery
Recruitment
Homophobic, Biphobic & Transphobic Bullying X
Local Commerce, Employment, Skills & Job Creation (date 
tbc)
Voluntary Sector Response during COVID-19 Pandemic

Internal use only
Report deadline 21-May-21 08-Jul-21 24-Aug-21 08-Oct-21 12-Nov-21 21-Dec-21 21-Jan-22 18-Feb-22 08-Apr-22
Agenda published 26-May-21 12-Jul-21 27-Aug-21 13-Oct-21 16-Nov-21 04-Jan-22 25-Jan-22

* Perry Scott and Sajad Rashid 

Corporate, Finance and Property Select 
Committee
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